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Who are we?
Global leader in Turbocharging for large diesel engines
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Microsoft Power Platform
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Overview and Scope for Use of Citizen IT

Copilot Studio
AI development
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Accelleron‘s journey of using Power Platform
Start with „Power Platform“ in 2011…
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Integrating Citizen IT into our existing landscape
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Two new approaches: Playgrounds and Productive Citizen Apps

Level of Experience
IT/IS / FI2

Personal

Productivity
Productive

Citizen Apps

Citizen

Playground
IT-Managed

Business Apps

Main purpose

Important rules, guidelines
and restrictions

Main characteristics

Increase productivity of a 
single person

Testing out concepts with 
(non-) functional 

playgrounds

Productive use of a citizen 
developed solution

One environment of all 
users, limited connectors, 

no sharing of solutions

dedicated environment per 
playground, limited period 

of time

Dedicated dev 
environment, joint prod 

environment, 

Use by a single person, no 
shadow IT, no sharing

Limited time, no sharing 
beyond test team, no 

setting productive,

Follow Citizen IT 
development guidelines

As Is
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Idea by business
Review 

by IT/IS

Develop-

ment

Product-

ion
Sunset

- Business needs to 

describe the idea
- Business needs to 

deliver a design 

document which 
describes a clear 

purpose and 
technical 

implementation

- FI2-1 reviews the 

documents and 
concept

- Assesses potential 

conflicts or violations 
for policies, 

guidelines 
(compliance, GDPR, 

finance, IT policies, 

…)
- Providing tips and 

tricks for 
implementation 

where necessary

- Business needs to 
do TiGAR entry in 

case of decision GO

- Business develops in 

a separate dev 
environment

- Test will also happen 

in this dev 
environment

- Pipeline for 
deployment to prod 

environment is 

configured
- At least one 

publisher per dev 
environment

- Each released must 

be documented and 
deployment is 

approved by IT/IS

- Cross usage is not 
permitted

- Central master data 
are not available for 

citizen IT -> 

Managed IT
- Business informs 

their users about 
changes, …

- Business can or will 

not support a certain 
solution

- IT will not take over 
these apps

- Costs will be fully 
swallowed by 

business

New release

Exit

strategy

Send for rework

Go/No-Go

Decision Approval

Citizen Development
Software Lifecycle Process
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What happened in the first year
Interim conclusions
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Citizen Development Training Program

14

Training Modules overview

Rookie Advance Module Content

Module 1: Professional Foundation
Foundation for low code application solution 

design and projects

− Process modeling in BPMN (Business Model & Notation)
− Azure DevOps, Application Requirements, Data structures

− Entity Relationship (ER) Diagrams for Data Modeling

− User Interface/Experience Design, AI Usage in Low Code Development

(optional)
Module 2: Power Platform
Power Platform - how does it work

− Introduction to Power Platform
− Canvas/Model Driven Apps

− Power Automate, Dataverse

Module 3: Governance & PM
Citizen Development governance | Project 

Management

− A// Citizen Development Concept
− Program onboarding processes 

− Introduction to A// IS Project Management

Module 4: InfoSec
Information Security Policies and 

Guidelines

− Introduction to Power Apps Security and Power Platform Security Model
− Secure Development Practices for Power Apps

− Incident Awareness & Response, selected Security Policies

Module 5: Microsoft Power Up
Microsoft Power Up Training Class 

provided directly from Microsoft

− Hands on Low-Code Application Development with MS PP
− Building Model Driven and Canvas Apps, 

− Create flows in Power Automate, develop reports in Power BI

− Group learning, access to a network of learners and mentors
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Results from almost 2 years Citizen Development Program

202615

15
New apps developed,
7 live and productive

40+
Active Citizen Developers

70+
Global community members

80
Training Program participants 
across regions



What is the future?



Intent-Based Development (Vibe Coding)

Describe goals, let AI Build. Focus shift from „how“ to „what“

Requirements Engineering 2.0

AI acts as a sparring partner to clarify needs and define precise 

requirements

Automated Governance

AI App Agents* actively enforce IT policies, preventing 

violations.

Ultimate Democratization

Further lowering the barrier for personal productivity and small 

citizen projects through natural language
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Thank you!

Julian Reiser

FI2-1 Business Application & Process Services

Accelleron Switzerland Ltd.

Bruggerstrasse 71a

5400 Baden

Switzerland

Email: julian.reiser@accelleron-industries.com
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